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YOUR MILLION-DOLLAR MINDSET FOR 

Undying Confidence
Let me let you in on a little secret.  The biggest 
factor in your success as a health professional is 
100% your mindset.  Not 85%. Not 99%.  100%.  

It’s what goes on between your two ears that has 
the most likelihood of predicting your success, 
because it’s tenacity and follow through that are 
the biggest keys to a lucrative and sustainable 
practice above all else!  

Everyone has ups and downs, everyone has 
setbacks. It’s those who determine this is “too 
hard” and quit that guarantees their fate. It’s 
staying in the game, always learning and growing, 
and being bold that assures people to succeed 
upward every time.

From decades in this industry – and years helping 
many, many health and wellness professionals 
accomplish great success – I’ve learned seven 
critical elements to the millionaire mindset you 
must maintain from day one. 

And guess what?  Doing so makes things much 
more fun, too.  

Let’s take a look!



- 3  -

THE PROFIT PYRAMID©LESLI BITEL INTERNATIONAL, LLC, ALL RIGHTS RESERVED

1. CREATE A VIBRANT VISION

This one might seem obvious, but it’s amazing how many practitioners don’t fully 
define the vision of what they want to achieve with details and specifics. What matters 
is fleshing out every element. How do you want to feel in your practice? Who are the 
people you love helping? What would your average day look like? What location are 
you working, and what kinds of modalities? Are you doing one-on-one work, groups, 
retreats, workshops? Do you have a staff? What does your bank account look like?

Many of us have a general sense of this… but I want you to create it and capture it on 
paper. And there’s a key to the way you do this. You don’t write it as if it is some future 
endeavor – like “I will make multiple six figures, I will have my own office, I will lead 
retreats four times a year.” And those are just examples.

You want to create powerful and present 
tense statements, as if it’s a year from now 
and these things are already occurring!  
And you want to imbue these statements 
with quality of life elements, such as “I’m so 
delighted by the financial security I enjoy 
making over six figures easily each year, I revel 
in the beautiful office I have and my wonderful 
staff of three, it’s a joy to lead retreats several 
times each year that fill easily with eager, 
happy clients.”

Do you see how each of those statements 
are present tense but also filled with feeling 
qualities?  I call that a “Living Vision.”  You 

must create this so you know where you are heading!  (And, in times when the going 
gets tough, this vision will remind you of the gold at the end of the rainbow!).

2. CHOOSE RISK

Always remember that you are an entrepreneur.  This means that you run your own 
practice, your own business, rather than having a job working for someone else with a 
steady paycheck, You want to be your own boss, and you want to enjoy the rewards of 
making your own decisions as well as making and keeping a maximum income.
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Inevitably this involves risk. Some initiatives you attempt are going to triumph and be 
highly successful. Some things you might put out into the world may not quite land.  
But if you want the likely big upside of this style of business – one of courage and 
tenacity –  you need to own that you are choosing a path that involves risk!

If working in this style creates too much stress or anxiety, there’s no shame in going 
back to a steady paycheck!  Variety makes the world go round, and there are many 
people suited to the security of a regular job. But if that doesn’t appeal to you, remind 
yourself that entrepreneurship is a path that involves risk, and that you’d have it no 
other way!

3. PLAY THE “YOUR LOCUS OF CONTROL” GAME

This is one of my favorite mindset tenets for success. Learn this 
one and you can never lose!

So how often do we judge ourselves when a consult doesn’t 
result in a client, or a current client says they are going to pause 
our work together?  It’s like our worth and value is dependent 
on these outside factors. If we offer a brand new course and 20 
people sign up we are a massive success, if two people sign up 
we are a failure.

But this is all wrong! Why would we ever give our value, our 
self-worth, and our self-esteem to external factors outside of 
our control? 

The way to win is to give ourselves credit each day for the things that were within our 
locus of control.  Did I show up and do the best consult I could? Then it’s icing on the 
cake if the client said yes, but I’m still a success regardless of their decision.  Did I put 
on the best webinar possible with valuable information I truly believed would help my 
audience?  Then it’s cause for extra celebration if 20 people take my course,  but I’m 
still a success solely for presenting my best webinar possible (even if we got no takers!).

I know it seems hard to detach from outcomes... outcomes we so desperately want. 
But I promise that if you learn to celebrate and acknowledge yourself for every act, 
step, and task that was solely on your side of the street to do – and stay OUT of 
evaluating yourself based on any external results (good OR bad!) – you’ll stay in the 
game daily and the results will absolutely follow. They can’t help but!
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4. EMBRACE SETBACKS – WHAT IS THE OPPORTUNITY?

I’m sure you’re not surprised to hear that someone with a millionaire mindset 
understands that they are going to have setbacks! That obstacles always come along 
with any exciting endeavor.

The thing is that so many of us are “taken out” when the going gets tough! This is 
where the sneaky saboteur of self-doubt creeps in. We wonder if we’re really cut out 
to do this, if we’re just fooling ourselves, if this might be a losing endeavor. And this is 
exacerbated when we hear horror stories of the worsening economy! 

Instead, you must look at setbacks and obstacles as wonderful opportunities.  What 
is there to learn here? What is there to do differently?

If you consider any endeavor an experiment, then whatever outcomes occur provide 
information about whether the experiment worked or not (or which parts of the 
experiment worked and which didn’t).  It’s actually as neutral as that!

You see, if you don’t make it about your own shortcomings (as we discussed in the last 
bullet point!) and you did everything you knew to do from your locus of control – well 
then the only question is what “course correction” needs to happen?

Stay neutral like this, shift when needed, keep a growth mindset, and relish challenges 
as opportunities, and you’ll be well ahead of the game.
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5. STAY SERVICE FOCUSED

You got into this field to help people.  There are certainly easier ways to make money 
out there.  But something about this specialty compelled you – likely some kind of 
personal experience with health issues that you’ve overcome and with which you now 
want to assist others!

So each day you must ask “who can I help today, and how?”  That is the mantra.
It’s not “what do people think of me?”  It’s not “which tactics do I use to get people sign 
up for my class?”  It’s not “I’d better get this client because I need the money.”  All of 
these things are SELF focused.  And people can feel it.

There are so many business coaches out 
there working with health professionals 
and terrifying them, putting them into 
a scarcity mindset. Instead, you’ll never 
lose if every day you think about the 
clients you’re committed to helping. If 
every day you’re in a service mindset.

And the interesting thing is, the more 
you focus on whom you can help and 
how, the money just follows. It’s like 
you don’t even need to worry about it. 
This perspective keeps you passionate, 
and creative, and in a contribution 
mindset, which is one of abundance.  So 
abundance naturally follows.

6. ACTION NOT ANALYSIS

Let me tell you about something else we get stuck in - over analyzing what we should 
do and why, and when.  We health practitioners sit and ponder, and ruminate, and 
analyze what our packages should be, what services we should offer, what our pricing 
should look like, if we should or shouldn’t do a course, if so what the topic should be.. 
and on and on and on.

Many of my clients feel so much pressure to get it “right” that they get stuck in all of 
these mental machinations.  And then what happens? Paralysis. Months go by, no 
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decisions get made, and our businesses stagnate.

A good part of this has to do with what we discussed earlier... the horrible self 
judgment that often goes with presenting something outwardly that doesn’t “succeed” 
by our standards.

But remember, your new perspective is to 
celebrate yourself for anything you do that 
was within your locus of control - It doesn’t 
matter who enrolls or who doesn’t, whether 
your class fills to waiting list level, or whether 
you cancel it because it just didn’t strike 
a nerve in your community.  Remember, 
you’re just going to continue to take the 
next indicated step, because tenacity is what 
assures success.

Therefore, it’s time to move!  Take action!  
Act on inspiration!  Try stuff!

I’m here to tell you that you will learn more 
and achieve more success by trying things, 
succeeding in some, course-correcting others, and growing your client base and 
offerings from what you learn than sitting on a meditation cushion contemplating your 
next “right” move.  Big winners know this.

7. CELEBRATE EVERYTHING

At the end of the day, attitude is everything. Looking back on each day, you can deem 
it a success or you can deem it a failure. Again, all of this exists between your ears!

If you’re not having fun, what’s the point? And the thing is, you can choose to have fun 
right now no matter what the outside circumstances!  Your self-talk is up to you. Are 
you going to champion yourself? Or are you going to succumb to the voice of a horrible 
inner critic?

Again your business will have ups and downs.  But each day there are things to 
celebrate.  I like to have my clients do an “Acknowledgment List” at the end of the 
night and choose 5 things they did that day that took effort, or were self-honoring.  
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Everything counts!  

It could be that you did your big webinar 
(a very “large” thing), or it could be that 
you did a social media post or a consult 
follow-up even when you were in a 
down mood (a “smaller” thing).  It could 
be that you kicked-ass during a consult 
where you were really on fire, or it could 
be that you caught yourself in a moment 
of fear and then remembered to re-focus 
yourself on a service mindset.  It could 
be that you got some long percolating 
ideas down on paper, or that you made 
a big request of a colleague for a joint 
venture.

As you can see, some of these examples 
are external wins, and some of them are 
internal.  Yet each is a celebration!  They 
all count.

So don’t be stingy with yourself!  
Delight in your courage!  Give 
yourself a daily pep talk. Tell yourself 
that you are following the road less 
traveled (entrepreneurship rather than 
employeeship), and that your only job is 
to keep putting one foot in front of the 
other.
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I hope you can really study the mindset 
essentials I’ve shared here.  

These perspectives and approaches 
allow you to RELEASE control, fear, and 
dependence, and experience INSPIRATION 
& CREATIVITY during this journey. I swear it.  

Coming from joy and passion, holding your 
vision, having a learning orientation to life, 
taking courageous action, staying in service, 
acknowledging yourself, course correcting 
when needed, risk-taking, and celebrating 
it all… this is the path to freedom in your 
business.

AND… the most incredible side-effect is that 
it’s the path to certain financial success, too.

Lesli


